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A
nnex C

 
S
pecified and N

on-S
pecified Investm

ents C
ategories 

 A
 variety of specified and non-specified  investm

ent instrum
ents w

ill 
be used to place the C

ouncil’s surplus funds.  These investm
ent 

instrum
ents are, subject to the credit quality of the institution.  The 

criteria, tim
e lim

its and m
onetary lim

its applying to institutions or 
investm

ent vehicles are list in the tables below
. 

 A
ccounting treatm

ent of investm
ents.  The accounting treatm

ent 
m
ay differ from

 the underlying cash transactions arising from
 

investm
ent decisions m

ade by this C
ouncil. To ensure that the 

C
ouncil is protected from

 any adverse revenue im
pact, w

hich m
ay 

arise from
 these differences, a review

 of the accounting im
plications 

of new
 transactions w

ill be occur before they are undertaken. 
 SPE

C
IFIE

D
 IN

V
E
ST

M
E
N
T
S: 

A
ll such investm

ents w
ill be sterling denom

inated, w
ith m

aturities up to m
axim

um
 of 1 

year, m
eeting the m

inim
um
 ‘high’ rating criteria w

here applicable 
 

Institution / C
ounterparty 

M
inim

um
 ‘H

igh’ C
redit 

C
riteria 

U
se 

Term
 D
eposits w

ith nationalised banks and banks and building societies operating w
ith 

governm
ent guarantees 

D
ebt M

anagem
ent A

gency D
eposit 

Facility 
U
K
 S
overeign rating 

In-house 

Term
 deposits – local authorities  

U
K
 S
overeign rating 

In-house 

Term
 deposits – banks and building 

societies  

C
oded: O

range on 
S
ectors M

atrix. 
Fitch’s rating: 
S
hort-term

 F1+, Long-
term

 A
A
-, Individual B

, 
S
upport 2 
O
r equivalent rating from

 
S
tandard &

 P
oors and 

M
oody’s 

In-house  

C
ollateralised deposit 

U
K
 S
overeign rating 

In-house and Fund 
M
angers 

C
ertificates of deposits issued by 
banks and building societies 
covered by U

K
 G
overnm

ent 
guarantee 

U
K
 S
overeign rating 

In-house and Fund 
M
angers  



Certificates of deposits issued by banks 
and building societies  

Fitch’s rating: U
K
 

sovereign rating or S
hort-

term
 F1+, Long-term

 A
A
-

, Individual B
,  

S
upport 2 or equivalent 
rating from

 S
tandard&

 
P
oors and M

oodys 

In-house and Fund 
M
angers 

U
K Governm

ent Gilts 
U
K
 S
overeign rating 

In-house buy and 
hold and Fund 
M
anagers 

B
onds issued by m

ultilateral 
developm

ent banks  
Long term

 A
A
A
 

In-house buy and 
hold and Fund 
M
anagers 

B
onds issued by a financial 
institution w

hich is guaranteed by 
the U

K
 governm

ent 
U
K
 S
overeign rating 

In-house buy and 
hold and Fund 
M
anagers 

S
overeign bond issues (other than 
the U

K
 govt) 

S
overeign rating  

In-house buy and 
hold and Fund 
M
anagers 

Treasury B
ills 

U
K
 S
overeign rating 

Fund M
anagers 

C
ollective Investm

ent S
chem

es structured as O
pen E

nded Investm
ent C

om
panies 

(O
E
IC
s): - 

    1. G
overnm

ent Liquidity Funds 
S
hort-term

 F1, 
 Long-term

 A
A
A
 

In-house and Fund 
M
anagers 

    2. M
oney M

arket Funds 
S
hort-term

 F1, 
 Long-term

 A
A
A
 

In-house and Fund 
M
anagers 

    .3. E
nhanced cash funds 

S
hort-term

 F1, 
 Long-term

 A
A
A
 

In-house and Fund 
M
anagers 

    4. B
ond Funds 

Long-term
 A
A
A
 

 
In-house and Fund 
M
anagers 

    5. G
ilt Funds 

Long-term
 A
A
A
 

 
In-house and Fund 
M
anagers 

U
K
 N
ationalised B

anks 
U
K
 sovereign rating 

In-house and Fund 
M
anagers 

U
K
 P
art nationalised B

anks 
U
K
 sovereign rating 

In-house and Fund 
M
anagers 

 N
O
N
-S
P
E
C
IFIE

D
 IN
V
E
S
T
M
E
N
TS
: 

 A
 m
axim

um
 of 100%

 can be held in aggregate in non-specified investm
ent 

 1.  M
aturities of A

N
Y
 period 

 

Institution / C
ounterparty 

M
inim

um
 C
redit 

C
riteria 

U
se 

M
ax %

 of 
total 
investm

ents  

M
ax. 
m
aturity 

period 

Term
 deposits – banks and 

building societies 

C
oded: red and 
green on S

ectors 
M
atrix. 

Fitch’s rating: 
S
hort-term

 F1, Long-
term

 A
-,  

O
r equivalent rating 

from
 S
tandard &

 
P
oors and M

oody’s  

In-house 
100%

 
3-6 
M
onths 



Fixed term
 deposits w

ith 
variable rate and variable 
m
aturities: -S

tructured 
deposits 

 S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2 

In-house  
40%

 
1 Y
ear 

C
ertificates of deposits issued 
by banks and building 
societies N

O
T covered by U

K
 

G
overnm

ent guarantee  

S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2  

In-house 
buy and 
hold and 
Fund 
M
anagers 

30%
 

1 Y
ear 

C
om
m
ercial paper issuance 

covered by a specific U
K
 

G
overnm

ent guarantee and 
issued by banks covered by 
the U

K
 bank support package 

U
K
 S
overeign rating  

In-house 
and Fund 
M
anagers 

30%
 

1 Y
ear 

C
om
m
ercial paper other  

S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2  

In-house 
30%

 
1 Y
ear 

C
orporate B

onds other: the 
use of these investm

ents are 
under consultation. From

 
1/4/12 potential that they are 
no longer classed as capital 
expenditure. (U

pdate w
ill be 

given in the outturn report)  

S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2 

In-house 
and Fund 
M
anagers 

N
/A
 – C

apital 
E
xpenditure 
B
U
T U

nder 
consultation 
1/4/12.  

N
 N
/A
 – 

C
apital 
E
xpenditu
re - B

ut 
U
nder 
consultati
on 1/4/12.  

O
ther debt issuance by U

K
 

banks covered by U
K
 

G
overnm

ent guarantee 

U
K
 G
overnm

ent 
explicit guarantee 

In-house 
and Fund 
M
anagers 

30%
 

 

Floating R
ate N

otes: the use 
of these investm

ents w
ould 

constitute capital expenditure 
unless they are issued by a 
m
ulti lateral developm

ent bank  

 Long-term
 AAA 

Fund 
M
anagers 

N
/A
 – C

apital 
E
xpenditure 

N
/A
 – 

C
apital 
E
xpenditu
re 

P
roperty fund: the use of 
these investm

ents w
ould 

constitute capital expenditure 
-- 

Fund 
M
anagers 

N
/A
 – C

apital 
E
xpenditure 

N
/A
 – 

C
apital 
E
xpenditu
re 

Local A
uthority m

ortgage 
guarantee schem

e 

S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2 

In-house 
 

 

 2.  M
aturities in excess of 1 year 

 
Term

 deposits – local 
authorities  

-- 
In-house 

10%
 

> 1 year 

Term
 deposits – banks and 

building societies  

C
oded: P

urple on 
S
ectors M

atrix. 
Fitch’s rating: 
S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2  
O
r equivalent rating 

In-house 
10%

 
> 1 year 



from
 S
tandard &

 
P
oors and M

oody’s  
C
ertificates of deposits 
issued by banks and 
building societies covered by 
U
K
 G
overnm

ent guarantee  

U
K
 S
overeign  

In house 
and Fund 
M
anagers 

10%
 

> 1 year 

C
ertificates of deposits 
issued by banks and 
building societies covered by 
the U

K
 governm

ent banking 
support package 

U
K
 S
overeign  

In house 
and Fund 
M
anagers 

10%
 

> 1 year 

C
ertificates of deposits 
issued by banks and 
building societies N

O
T 

covered by the U
K
 

governm
ent banking support 

package 

S
hort-term

 F1+, 
Long-term

 A
A
-, 

Individual B
, S
upport 

2 

In house 
and Fund 
M
anagers 

10%
 

> 1 year 

U
K
 G
overnm

ent G
ilts  

 U
K
 S
overeign rating  

In-house 
and Fund 
M
anagers 

10%
 

> 1 year 

B
onds issued by m

ultilateral 
developm

ent banks  
Long term

  A
A
A
 

In-house 
and Fund 
M
anagers 

10%
 

> 1 year 

S
overeign bond issues (i.e. 
other than the U

K
 govt)  

Long term
  A
A
A
  

In-house 
and Fund 
M
anagers 

10%
 

> 1 year 

C
ollective Investm

ent S
chem

es structure as open E
nded Investm

ent C
om
panies (O

E
IC
s) 

    1. B
ond Funds 

Long-term
 A
A
A
 

 

In-house 
and Fund 
M
anagers 

 
 

    2. G
ilt Funds 

Long-term
 A
A
A
 

 

In-house 
and Fund 
M
anagers 

 
 

  
 

 
 

 
 

 
 

  



 
 

 
 

 
 

 
 

 
A

nnex D
 

A
pproved countries for investm

ents 
A
A
A
                      

• 
A
ustralia 

• 
C
anada 

• 
D
enm

ark 
• 
Finland 

• 
G
erm

any 
• 
Luxem

bourg 
• 
N
etherlands 

• 
N
orw

ay 
• 
S
ingapore 

• 
S
w
eden 

• 
S
w
itzerland 

• 
U
.K
. 

 A
A
+ • 
 

• 
France 

• 
H
ong K

ong  
• 
U
.S
.A
. 

 A
A
 • 
B
elgium

  
• 
U
A
E
 

 A
A
- • 
Japan 

• 
Q
atar 

• 
S
audi A

rabia 
   

     



 
 

 
 

 
 

 
 

 
 

A
n
nex E

 
Treasury M

anagem
ent S

chem
e of D

elegation 

(i) E
xecutive / Full C

ouncil 

• 
receiving and review

ing reports on treasury m
anagem

ent 
policies, practices and activities 

• 
approval of annual strategy and annual outturn 

(ii) E
xecutive 

• 
approval of/am

endm
ents to the organisation’s adopted clauses, 

treasury m
anagem

ent policy statem
ent and treasury 

m
anagem

ent practices 
• 
budget consideration and approval 

• 
approval of the division of responsibilities 

• 
receiving and review

ing regular m
onitoring reports and acting 

on recom
m
endations 

(iii) A
udit &

 G
overnance C

om
m
ittee 

• 
receiving and scrutinising reports on treasury m

anagem
ent 

policies, practices and activities 
• 
scrutinising the annual strategy, annual outturn and quarterly 
updates. 

(iv) D
irector of resources (S

ection 151 O
fficer) 

• 
review

ing the treasury m
anagem

ent policy and procedures and 
m
aking recom

m
endations to the responsible body. 

• 
A
pproving the selection of external service providers and 
agreeing term

s of contract in accordance w
ith the delegations 

in financial regulations. 

 The Treasury M
anagem

ent R
ole of the S

ection 151 O
fficer 

• 
recom

m
ending clauses, treasury m

anagem
ent policy/practices 

for approval, review
ing the sam

e regularly, and m
onitoring 

com
pliance 

• 
subm

itting regular treasury m
anagem

ent policy reports 
• 
subm

itting budgets and budget variations 
• 
receiving and review

ing m
anagem

ent inform
ation reports 

• 
review

ing the perform
ance of the treasury m

anagem
ent 

function 



• 
ensuring the adequacy of treasury m

anagem
ent resources and 

skills, and the effective division of responsibilities w
ithin the 

treasury m
anagem

ent function 
• 
ensuring the adequacy of internal audit, and liaising w

ith 
external audit 

• 
recom

m
ending the appointm

ent of external service providers. 
 


